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You cannot solve a problem until you acknowledge that you have one and accept 

responsibility for solving it. 
Quote by Zig Ziglar 

 
At our last meeting a letter was read during open mic sharing the frustration around the opening of school 
and the many new aspects of this opening that have been very challenging. As Zig Ziglar’s quote says, we 
can’t solve a problem until we acknowledge them. Attached you will see a copy of the email that I sent to all 
staff acknowledging the problems, clarifying points that were made, and providing an opportunity for staff 
to give feedback so that we can respond appropriately. Some of the problems that were sited are out of our 
control, but I assure you that many staff at all levels have been working diligently to move us forward in 
resolving the pieces that are still an issue.  

 
Finally, DESE has released all of the assessment data from the 2021–22 school year.  Families should have 
already received MCAS and ACCESS results.  When we meet on November 10, 2022, we as a team will 
report on our analysis of that data.  In advance of that meeting, I want to forewarn that the data presentation 
will look different in many ways.  It is no secret that, statewide, the outcomes for all students were notably 
different than in previous years.  Also, DESE continues to discourage comparison, community to 
community.  This is due to the lived experience being incredibly different between communities.  As a 
result, comparing outcomes would be inappropriate.  In total, the assessment outcomes serve as data points 
for us to use in determining areas of emphasis in content and skills and which strategies will best serve 
students.   
 
It should also be noted that this is the first release of accountability information since 2019. This year’s 
information includes data on all accountability indicators and school percentiles. It does not, however, 
include targets for these indicators or measures of progress toward targets. The 2022 data will be considered 
as the new baseline moving forward. Target setting will resume in 2023. We will provide a more detailed 
presentation at our next meeting. 
 
 
¡Juntos Logramos! 
Respectfully submitted, 
Deb Ruggiero 
   
  


